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CONFIDENTIAL

MEMORANDIM FOR: Director of Personnel

SUBJECT : Estimste of Agency Persounel - L5 Yesrs of Age or Over -
¥ith Five or More Years of CIA Civilian Service Oversess
a# of January 1, 1963

1. Inamuch as a yecent pilot study showed the system for tabulating
cncivinmm“ommmbehs%mu,mmmmmm
through other means, described in parsgraphs & and 5, to provide a better
estimate and to identify personnel with five or more years of CIA oversess
service as of Januaxy 1, 1963.

2. This estinste shows that | cerocos over 45 years or 289
studied had five or more years of overseas service. Their distribution is

Wmmammﬁwcmmiwmmmfiwm
Bge groups.

3. The nawes of ndividuels heving Five or more years of oversess
service are shown in order of length of service, by the Career Services of the
major conplexes in the following tabs:

Teb B - DD/P Clandestine Services
Teb C « DO/S Career services
Tab D - DD/I Career Services
Teb E « IDCI Area Comptroller.

k., Set forth below is a tyxief demcription of the steps taken to provide
this estimate:

a. The following information was listed by Caresr Sexvice on the Agency
employees studied who were on duty Jamuary 1, 1963, and who were
45 years of sge or older:

- 1) Neme (obtained from current rosters)
»!’w L. M&“{M from current rogtars)
Total Fedearnl. Service & 'h ;vi, 1963 {obtained by updating
L **'mmswomrmsmwwlilsé)
{&) ‘Total Months CIA Oversens Service 30 M mﬁ& qbtnined
' “froo Ellgworth ?m:u-. stuﬂ;f) :
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% Hachine Records compilation of Federal and oversgeas service in connection
~ with retirement study ia 1958
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(5) mmmmwmm@mmummms
. (obtaineq only on those fndividusls with 25 or more months
.oversess service as of 30 June 1958, from Bervice Recoxd

Cardt in Position Inventory).

h. mwwmmmm(&)m(s)mcmmm@w
estimated total overseas ssrvice of the individual.

J+ It must be reslised that this method of determining employees overseas
service containg many possibilities of error, some of which ave:

8. mmammmmxmummmaammmml

: actions received by it. There is no sssurance that all oversems
service is reflected on personnel setions or that when a personnsl
action shows a person to be overssas that they are sctuslly overseas.
In actual practice oversess arrivel and departure dates are not
reflected in personnel actions since actual dates may be in sdvance
of, or lag behind, the dates shown on persomnel actions.

The reaponse to the Ellsworth Study in 1958 wes 90% couplete, therefore
1o%wmammdmmmtmwmmmmmtaw

The informetion supplied in the 1958 survey was not verified. It was
the individual's own statement regmrding his oversess service.

For the purpose of this study it was ordinsrily sssupned that no oue
would perform more than 35 months overseas service in the 56 months
between June, 1958 and January, 1963 and therefore only the records
of those persons with 24 months of overseas service in JAme 1958
mmmwmmmmmmmm
creadit them with additional overseas service.

6. While it is not possible to determine the overall degree of accurecy
of the above, it 1s believed to be between 80 and 90 percent. The most accurate
method of accomplishing this would be to resurvey the eutire Agency, or, %o
have a tagk force semrch cut Office of Comptroller records for thls informetion.
Both of these methods would be expensive and time conguming. Therefore, for
this purpose, a method was sought which would be reasonsdbly accurate and inexe
pensive in terms of man hours of & task force or time of all Agency smployees.
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